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PROCEEDI NGS
Sept enber 12, 2024

CHAI R NI XON: Good nor ni ng.

" mgoing to go ahead and call
this Septenber 12th, 2024, neeting of
the Virginia Racing Conm ssion to
or der.

The first agenda -- the first
itemon the agenda is to call the role
of the conmm ssioners.

Vi ce Chair Tanner?

COW SSI ONER TANNER:  Her e.

CHAI R NI XON:  Conm ssi oner
Bette Brand?

COW SSI ONER BRAND:  Her e.

CHAI R NI XON: Conm ssi oner
Gor don- Moor e?

COWM SSI ONER GORDON- MOORE: Her e.

CHAI R NI XON:  And Comm ssi oner
Si egel ?

COW SSI ONER SI EGEL: Here.

CHAIR NI XON: Let the record
reflect that we have a quorumw th all

t he nenbers present.
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Before | start with nmy opening
remarks, | would like to wel cone
Secretary Laura of Agricul tural
Forestry -- there we are -- and Deputy
Ri ckman. Thank you so nuch for joining
us.

And now, it is ny honor to go
ahead and i ntroduce our new executive
secretary Wagas Ahned. He cones to us
fromthe Kentucky Horse Racing
Comm ssi on where he served as deputy
executive director. W are | ooking
forward to working with M. Ahned to
continue to pronote, grow, sustain, and
control the native horse racing in
Virginia.

So wel cone.

MR. AHVED: Thank you so rmnuch.

CHAIR NI XON: Pl ease note that
The Commi ssion will take public
comments, if any, before the closed
session, this is a slight change from
previous neetings. So | want everyone

to be aware and prevent any
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i nterrupti on as The Conmm ssi on conducts
this neeting.

First thing is the approval of
the mnutes fromthe previous neeting
of the VRC. | would like to entertain
a notion to approve the proposed
m nutes of the July 25th, 2024,
Virginia Raci ng Conm ssi on neeti ng.

Is there a notion from The
Conm ssi on?

COW SSI ONER TANNER:  I' Il nove

COW SSI ONER SI EGEL: | second.

CHAI R NI XON: Executive Secretary
Ahned i s assigned the floor.

MR. AHVED: Thank you, Madam
Chai r.

Behind tab 1 are the mnutes from
the Virgi nia Raci ng Conm ssion neeting
on the July 25th, staff have no changes
for this neeting -- for the m nutes.

CHAI R NI XON:  Thank you.

Are there any additional --

additions or corrections from The

ORTEGA INTERNATIONAL REPORTING
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Comm ssi on?

COW SSI ONER BRAND: | just had a
comment that the August 9th neeting
that was |isted as schedul ed was
canceled and | don't -- it's not a
correction on these mnutes but in
subsequent m nutes that we just
probably need to note to that.

CHAI R NI XON: Thank you.

Any ot her corrections or
addi tions from The Comm ssi on?

Al'l comm ssioners in favor of
approvi ng the proposed m nutes of the
July 25th, 2024, Virginia Racing
Comm ssion neeting as presented pl ease
I ndi cate by respondi ng yes.

COW SSI ONER TANNER:  Yes.

COW SSI ONER SI EGEL:  Yes.

MR. AHMED: Yes.

CHAIR NI XON:  All conmm ssioners
opposed pl ease indicate by respondi ng
no.

No one abstained. Motion

carried. M nutes approved as
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PROCEEDI NGS
pr esent ed.

Next up is our reports and |
believe the first is VRC equi ne nedi cal
director, Dr. Ada Caruthers. She's
assigned to the floor and will provide
an update on the StrideSAFE initiative.

And | think there's one there,
yeah.

DR. CARUTHERS:. Thank you,
everyone. | just want to take a nonent
and t hank everyone for allowng us in
funding the Stri deSAFE program for us.
| thought it went very well. And first
off, I just want to read an e-mail from
t he general manager of Stri deSAFE t hat
was sent to ne a few days ago. Excuse
my voice, |I'mgetting over a cold.

"First of all, we just wanted to
say congratul ations on a very safe
neet. We were very pleased to take
such an active role in your pre-race
exam protocol. This was the first tine
that we had integrated directly with

the regulatory vets and we felt that it

ORTEGA INTERNATIONAL REPORTING
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was a big success. In fact, it was
your inputs that led to your
devel opnent -- sorry about that -- of
our regul atory vet product that we are
rolling out this week which wll |ist
all horses entered on a particul ar day
along with their category history and
the ability for the vets to see and
interpret the stride graphs on the
spot .

Al so, Colonial was the first neet
we had sensors on steepl echase horses
for an entire neet. This data would be
shared with the NSA in an effort to
make their programsafer as well. W
are al so devel oping a track index that
will allowus to give information
directly to the track mai ntenance
departnent at each track in an effort
to allow themto tune their surface,
both turf and dirt, to reduce the
overal |l risk.

Si nce we run an average of 80

horses a day over a track, we have the

ORTEGA INTERNATIONAL REPORTING
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PROCEEDI NGS
ability to pass on to them what the
horse is feeling that day so they can
use that information to neke
adj ustnents to the surface. That
product is scheduled to be tested at
Churchill Downs neeting Septenber in
and Keenel and in Cctober."

And he goes on to say: "During
the off-season, we're available to work
wth you on any questions you have or
help with any projects to which our
results can contribute. | wll be
sendi ng you the final statistics for
t he neet today."

| just want to, again, say that
Stri deSAFE -- we incorporated into our
post-entry pre-race protocol and I
t hought it went very well. W received
a report after the horses ran and we
used those nunbers that range from1l to
5. 5 being the worst novenent. And
again, just to review what Stri deSAFE
is for those who don't know, it's a

sensor that is placed in the saddle

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

TRANSCRIPT OF PROCEEDINGS 11

PROCEEDI NGS
towel of the horses that are racing.

And it senses the novenent up and
down, sideways, and forward, and
backwards, and | believe it's about
1, 200 senses per second. So it's nuch
nor e sophisticated than -- or can feel
and i ncorporate all that data nore so
t han a hunman can actually feel.

So we get a nunber that just
correlates to an average horse versus
how far away from average that horse
Is. So if they're a nunber 5, they're
not noving |li ke an average horse would
be.

So that could be a red flag that
there is an issue and -- and naybe
there isn't, but it's sonething that
maybe the trainers need to | ook into
and we did make an effort to contact
trainers directly if they had a horse
with a high rating and talk to them
about StrideSAFE if they were even
aware that the horses had this sensor

and what Stri deSAFE was.
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Most trainers did not know
anyt hi ng about StrideSAFE. So there's
an educati onal conponent that went on
with us and the trainers. And they
were very open to, you know, hearing
about it especially when the horses had
a high rating. They were, |ike, "Ww,
you know, | had no idea. 1'mgoing to
have ny vet | ook over ny horse.” So |
t hought it was very useful in that
sense as wel | .

W foll owed, we tracked horses,
and this is what G eg was tal king about
each race. So if the horse went from a
1 which everyone was at | east a nunber
1, which is good, to a 5. You know, we
woul d track them al ong and put themin
our pre-race watch course list. So
every race day we have a |ist of
horses. W' ve reviewed every horse and
we spent a lot of tine review ng the
hi story, the PPs, the nedical history,
everythi ng that has happened with the

horse and any ot her kind of risk
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factors and we have a list of horses
t hat we wat ched.

So this was part of our watch
list if it went froma lowrating to a
hi gher rating. W also could cal
Stri deSAFE, Greg Pachnman, he was our
mai n contact, and he woul d actually
break it all out. |If it was a nunber
5, he could go into the system and read
the graphs and tell us, "Well, it could
be a front-end issue, or a high-end
I ssue, or a left or right-hand issue."
So that was very useful as well.

So, again, | -- 1 was really
happy to incorporate this into our
t ool box to keep the horses safe. And |
wll say that we had a safe neet. M
calculations to date -- hold on a
second -- is that we had one fl at
fatality nmuscul oskeletal, the NSA is
excluded fromour flat fatalities. And
-- and it's always unfortunate that we
have any fatality. Qur goal is to have

none. But our incidents per 1,000
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starts is 0.49 and as of the second
quarter for the heights of tracks in
2024, their incident rate generally was
0.76 per 1,000 starts.

So overall, we have a very -- we
had a very safe neet. | hope it
continues and | give credit to our
veterinarians, to the track team and
to everybody involved and | hope it
continues. And | would just like to
recommend that we continue using
StrideSAFE in -- in our future neets.

Any questions?

CHAI R NI XON: Thank you,

Dr. Caruthers. | want to thank you for
bringing the attention to Stri deSAFE as
far as the tool to help with the

wel fare of the horses.

DR. CARUTHERS: Yeah.

CHAIR NI XON:  So | appreciate
t hat .

Any other comments fromthe
comnm ssi oners?

Comm ssi oner Gor don.

ORTEGA INTERNATIONAL REPORTING
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COWM SSI ONER GORDON- MOORE:  Yes,
| was just wondering, did the trainers
warmup to it towards the end of the
neet as they saw what it could do?

DR. CARUTHERS: Yeah, the
ones that actually went in, they had --
the trainers have to sign up with
StrideSAFE. It doesn't automatically
go to them They have to say, "Yes,
pl ease send ne the information." That
was the hardest barrier to break
because they were, like, "Well, | don't
know. "

But when we called them and say,
"Your horse has a 5. This could nean
sonmet hi ng or maybe it doesn't." Then
t hey wake up and go, "OCh, yeah. Let ne
|l ook into this.” So | think that --
you know, was very useful. But the
ones that did get reports really
appreci ated the reports and used the
reports.

COW SSI ONER BRAND: | just have

a question. The trainer contact or

ORTEGA INTERNATIONAL REPORTING
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informati on they received at the

begi nning of the neet, did they receive

any kind of, "Here, sign up for this.
This m ght be hel pful™ or sonething
really --

DR. CARUTHERS: Yeah. So,
actually, | had postcards --

COW SSI ONER BRAND:  Ckay.

DR. CARUTHERS: -- that | was

physi cal |y goi ng around, handing to

everybody at the begi nning of the neet.

"Call this nunber or use this QR code
to sign up for your reports.” It went
in the overnights as well.

So we were trying to di ssem nate

that information, not everybody got it.

No, they don't always | ook at

everything, but | really nade a big

effort to get these cards and hand them

to everybody | saw.
COW SSI ONER BRAND: Thank you.
DR. CARUTHERS: Mm hmm
CHAI R NI XON:  Conmi ssi oner Brand.
COW SSI ONER BRAND: So where

ORTEGA INTERNATIONAL REPORTING
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does -- do we stand relative to other
racing -- other states racing as far as
t he mandati ng that every horse carry
t he device and the participation and
t hose sorts of things? Were do we
st and?

Are we |ike in the cutting edge
nmore than nost states or are we right
in the mddle or how do we find it?

DR. CARUTHERS: | know New York
has used it when it first cane out for
quite a while. | don't know exactly
how many states. There are quite a few
that do use StrideSAFE. Kentucky has
been using it. | can't give you the
exact nunber of states. But | wouldn't
say it was the npjority of the states.

COWMM SSI ONER BRAND: It wasn't --
you say it's not the mapjority?

DR. CARUTHERS: Probably not. |
think it will be eventually. | think
H SA is actually doing sone kind of a
study on these nonitors and eventual ly,

| think it will be incorporated into

ORTEGA INTERNATIONAL REPORTING
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t he HI SA protocol s.

COW SSI ONER BRAND:  Are we the
only ones that you know of that that
are mandati ng?

DR. CARUTHERS: No -- well, if --
If it's used at a track, then all the
horses get it.

COW SSI ONER BRAND:  Ckay.

DR. CARUTHERS: And just like
here. You don't have an option. It --
It just goes on the saddl e towel and
everybody gets ready.

You don't have to use the
information, the information can just
sit there and not go anywhere.

COW SSI ONER Sl EGEL:  There's no
cost to the trainers. So | --

DR. CARUTHERS: No.

COW SSI ONER SI EGEL:  -- don't

see the downside to any trainer to sign

up for it --
DR. CARUTHERS: Ri ght.
COW SSI ONER SI EGEL: -- and

di sregard the report when they get it.

ORTEGA INTERNATIONAL REPORTING
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But it could be hel pful and -- and
certainly inprove the perfornmance --
performance of the horse.

DR. CARUTHERS: Exactly. Yeah.
And according to G eg Pachnan, the new
things that they are building wll
not -- we wll not incur any other
costs. The costs will stay the sane,
they' re just addi ng new functions.

CHAI R NI XON: Thank you.

DR. CARUTHERS:. Yeah. Thank you.

CHAI R NI XON: Any ot her comments
fromthe comm ssioners? GOkay. Thank
you.

Next, as far as the reports go is
the Virgi nia HBPA, executive director
A en Berman, he's assigned to the floor
to provide an update for the Third Red
Hor senen.

MR. BERMAN:.  Good norni ng.

CHAI R NI XON: Good nor ni ng.

MR. BERMAN. Thank you for
allowing ne to speak to you this

nmorning. |'mhere to just give an

ORTEGA INTERNATIONAL REPORTING
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update fromthe VHBPA as to the neet
that just concluded. This is the first
season that |'ve been here and |'ve got
to say, | -- | can't conpare it to
previ ous years here but | can conpare
It to other states I've been in this
sanme position and |1'd say, overall, the
meet went very well and things went
very well.

The rel ationshi p between the
hor senen and nanagenent was very good.
Communi cation, very open. | was al ways
able to reach Frank Hopf and ot her
people working with for -- with the
track to address issues that cane up
and in nost cases, they were just in a
pronpt nmanner.

As you know, | started here at
t he begi nning of January and
i medi ately was involved in working on
t he condition book. This is sonething
that | personally hadn't had a | ot of
experience wth because in nost

racetracks, the condition book was the

ORTEGA INTERNATIONAL REPORTING
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purvi ew of the race secretary and
horsenen i nput was not all that wel cone
in drafting the initial condition book.
Maybe day-to-day races, but not the
initial book.

So | was happy that -- to be a
part of that and it was a very
exhaustive process. W had a commttee
that worked on it on behalf of the HBPA
and the track had nmultiple inputs from
here and from Louisville and it took
quite a while to get that first book
out because of drafts that went back
and forth. It was a little bit slow
com ng back to us.

We were very quick in responding
any tine we got a draft. But, you
know, | don't know what was goi ng on on
their side. But it seened to take a
long time and as a result, the first
book didn't get out until probably way
| ater than they had intended which |
don't know if it's true or not, but it

coul d have been an inpact on horsenen

ORTEGA INTERNATIONAL REPORTING
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deciding to conme here because those
books didn't get into their hands until
t hey may have nade deci sions to go
el sewher e.

So | think that we ultimately
cane up with a good condition book and
t he horsenen who were here | ast year
told ne they thought -- told ne that it
was substantial inprovenent over the
previ ous year's book. Not perfect.
It's never perfect. And the goal is to
elimnate extras as nuch as you coul d
and try to let the races that are in
t he book go. But the track stuck to
the contractual requirenents of running
the races that they are supposed to
run. Including the Virginia-bred
races, Virginia-restrictive races.

So overall it was good and |
t hink we've got a good starting point
for next year. And |I'm hoping that the
process starts when the contract says
it was supposed to start. In -- in

February is when we were supposed to

ORTEGA INTERNATIONAL REPORTING
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have gotten the first draft. | -- |
don't think we got it until April. The
first draft, so --

And now that |'ve been here and

now | 've been here for a year and

havi ng gone through a season, | think
this process will be a | ot snoother,
qui cker, and we'll get a first

condi ti on book out a | ot quicker than
we did this past year.

As far as issues that we've had
during the year, I'll start with the
backside. It started out kind of
herkey jerky wth issues regarding
overfl ow ng manure bins and overfl ow ng
garbage cans and things like that. And
over time, it -- it -- it resolved and
by the end of the neet, these weren't
I ssues anynore.

It could have been the quantity
of staff on the backside, it could have
been the qualifications of the people
wor ki ng on the backside. There could

have been an issue for a lot of the

ORTEGA INTERNATIONAL REPORTING
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probl ens that occurred. But overall,
it was resolved. It just slowed things
down a little bit. Alot -- alot nore
attention paid to stuff that shouldn't
have been an issue at the beginning,
but they were resol ved.

On the front side, the racing,
|'"'msure Frank will talk about it. A
good neet. O course we had weat her
I ssues. We had our big weekend del ayed
whi ch coul d have had quite an i npact on
people comng in -- overall handle
because now we' re runni ng Monday,
Tuesday, Wednesday, instead of
Thur sday, Friday, Saturday. The
weekends. Wen you change dates, when
you change post tines, that all affects
the overall experience in -- in how
many peopl e attend and how many peopl e
are wat chi ng onli ne.

So that's sonething that needs to
be di scussed going into the next season
alittle bit nore carefully. "Il --

"1l look at these nunbers, try to give

ORTEGA INTERNATIONAL REPORTING
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our input as to what days we think are
better than others, what post tines
m ght be better than others.

Handl e overall, Handl e was down
8.8 percent according to ny figures and
On-Track Handl e was down 9.1 percent.
So -- and I'd like to talk a little bit
about On-Track Handle. There is naybe
di sagreenent on how i nportant Handl e
I's, in particularly On-Track Handl e,
but overall Handl e.

On behal f of the horsenen, |
think it's very inportant. Even though
the majority of our noney does not --
noney from purses does not cone from
Handle. But it's still -- is sonething
that should be primary in our m nds and
in both also -- and nmanagenent and |'d
like to see what we could do to try to
I nprove. Instead of going backwards,
we should be on the inprove with better
raci ng, bigger purses.

The best On-Track Handl e day this
year was this past Saturday, Derby Day,
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by far. Nunber two was the festival of
Raci ng Day. And nunber three was a
Saturday in July. 1t was NASCAR Day.
| don't -- | don't renenber what the
event was for NASCAR but, apparently,
peopl e showed up for that. And nunber
four was the Wener Dog Raci ng Day.

And | -- | just renenber wal king into

t he racetrack that day and saying, "Oh
my God, where are all these people
comng fron?" They were there for this
event .

So it's interesting how speci al
events like that really bring the crowd
out which is inportant to get not only
Handl e i n people betting but al so, of
course, inproves the imge of the
racetrack in the comunity, in the
state. You know, we -- we want people
to support this product and this
i ndustry and getting out there on fun
days, | think is very inportant. So |
hope to do the sanme and do nore next

year.
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As far as next year goes, we've
got the March dates that have been
added to put up a new Virginia Derby
Race. That's going to be a points race

towards the Kentucky Derby. A very

good thing for us. It's very inportant
to get eyes on us. |It's a big deal.
However, the -- howit's going to be

executed has to be tal ked about sone
nore in -- in -- and nanagenent has a
lot to do to get this thing soit's --
rt' 1l -- it'"1l run snoothly and that
the track is ready and that way we can
get entries for those races.

It started out, the first
conversation we had about this, it was
tal ked about having five days. Then it
becane four days when the docunment cane
out with a proposed calendar. And this
past Saturday, | was talking to
Loui svill e managenent and they were
sayi ng naybe it's going to be three
days over the fear of not being able to

get enough horses here to race and they
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don't want to have short fields in a
race day.

So certainly the -- the -- the
Saturday is going to be just fine, but
| don't know about the other days.

And, you know, getting personnel here,
getting this place up to speed in Mrch
Is -- is going to be a tall order for
managenment and, of course, the horsenen
have to hel p out al so.

The one thing that | think is the
hi dden benefit of this is that the --
they're going to have to get the track
in really good shape, the dirt track in
a really good shape for this race. And
so, unlike this season where the -- it
appeared that the turf was the focus
and is the focusing of our racing here
and a full-time turf superintendent was
hired. The sane thing didn't happen on
the dirt side. Dirt was kind of was --
not as nmuch attention was given to the
dirt side.

And when the time started com ng
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in at record-breaking tines at the
begi nning of this season and horsenen
were conplaining that the dirt track
was too hard, it becane an issue that
really there was not -- not nuch they
could do about it at that point.
There, apparently, was not enough --
there wasn't any naterial to add to it
and the fears of they had m ght nake
It -- have a problem going the other
way.

But that's sonething that | think
Is going to be addressed. Frank can
tell you at this going into this season
so that we don't have those things that
stand out that there's sonething am ss
here because these horses that
shoul dn't be running sub 108, 641 --
times are overdoing it. And so
sonething -- sonmething is am ss.

Luckily, it didn't seemto have
an effect on the health of the horses
al t hough there were reported fractures,

stress fractures. W had a safety
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commttee neeting where the data was
gone overly -- a vet here and -- the --
the vets here and the vet in
Louisville, Dr. Farnmer, went over the
reports and concluded that it wasn't
fromthe condition of the racetrack.
Even in the necropsies of the three
horses that went down.

When asked in a questionnaire to
the vets, to the trainers, to the
j ockeys, "Was the condition of the
racetrack an issue?"

"No. No. No. No. No." Al of
themsaid, "No." It wasn't the
condition of the track that was an
I ssue here in -- in this incident.

So -- so that's good. And | believe
we' ve had no positive drug tests here
this season which is great. It tells
you a few things, but npbst inportant is
that the trainers here follow the
rules. Yet people shipping in from

ot her racetracks and, you know, there

coul d al ways be acci dent al
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cont am nati on, so whatever was bei ng
done here, you know, knock on wood t hat
this | ast weekend was okay, is
excel | ent.

And |'mjust hoping that with ny
year of experience here | can add to
t he di scussions that wll hel p nmake
next season even better. So that's all
| got. Thank you.

CHAI R NI XON: Thank you,

M. Ber nman.

Any questions or coments from
t he conmm ssi oners?

COW SSI ONER GORDON- MOCORE: | was
j ust wondering about the accommopdati ons
for people on the backside, did that go
smoothly and will the addition of the
new dormtory next year solve any
I ssues that m ght have cone up?

MR. BERVAN.  Yeah. It's -- at --
at the very beginning there were -- |
heard of -- you know, and -- and | only
know what people tell nme and peopl e

cone to conplain to ne. And by the

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

TRANSCRIPT OF PROCEEDINGS 32

PROCEEDI NGS
way, | didn't get a lot of conplaints
this year. | got -- | got the normal
conpl ai nts, but conpared to past years
in nmy experience, pretty mninal.

The -- we had the nobile dorm
that was put in the spot where they are
now going to build a permanent dorm
And so, there were sone issues at the
begi nning but | think they were all
resolved. | think everybody had a
pl ace to sleep. And in this new dorm
whi ch they' re supposed to put the
shovel on the ground this com ng Monday
to start construction of it, should
all eviate any problens that there could
be certainly in -- in the near future.
So | think that's going to be great.

And as far as the barns go. And
we had a barn that was basically not
used this year, barn 14, which is the
so-call ed quarantine barn. Half of it
I s supposed to be quarantined, half of
it for not -- for horses that aren't in

quarantine. And | don't think it was
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used. So there was plenty of space
here and maybe that barn could be used
even better. Maybe figure sonething
el se out because as far as | know, |
think there was only one horse that
cane from overseas that needed to be
quar anti ned when it got here all
season.

And we had a barn with, | don't
know, 63 or nore stalls in it that
basically went unused. So there was
pl enty of space here and |' m hopi ng
that getting the book out sooner,
getting the nessage out, getting it
into the hands of trainers before they
make the decision of where they're
going to go for this sumer will help
fill this place up even nore and --

COW SSI ONER GORDON- MOORE:  Thank
you.

MR. BERMAN. -- give us what we
need.

CHAI R NI XON: Any ot her questi ons

or comments for M. Berman?
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Thank you.

Next is Col onial Downs Seni or
Di rector of Racing Operations, Frank
Hopf. He's assigned the floor to
provi de an update on the 2024 race
neet .

MR. HOPF: Good norning, Madam
Chair. Comm ssioners. Thank you for
havi ng me speak. G ve a quick -- quick
recap of the '24 season. | think we
were racing about a week ago at this
time. So | apologize if | mss sone
i nformation, | have been answering
questions of the things that you guys
want -- well, that's not discussed
her e.

Al right. So first we'll just
ki nd of go over the pronotions. Again,
Thur sdays, we did a pronotion called
Thirsty Thursdays with drink specials
and hotdogs. | think, overall, | think
the crowmd we had on Thursdays was a
positive fromwhat | renenber from' 23.

Cbvi ously, we're going to eval uate how

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

TRANSCRIPT OF PROCEEDINGS

35

PROCEEDI NGS
this pronotion went as we nove forward.

Fri days, Party at the Downs which
was wth a happy hour from4:00 to
7:00, live nusic in the tent. You
know, | think when we had the Fridays
that we could run, | think the crowd
was good, | think the atnosphere was
nice. The racing was good. Handle
started off pretty well, we'll go into
that alittle bit -- alittle later
w th Sarat oga addi ng sone nore races.
And Del Mar noving up on hour on those
Fri days after we got going.

But a quick recap on the Fridays,
so obviously, in '23 we ran -- we ran
at 1:30. This year we noved post to
4:30. So for 2024, we had six days. |
excluded -- July 12th was the day we
cancel ed because of the rain.

August 2nd was the day that we
had the heat, we ran four races and
then we had the front conme through and
knock out power and we | ost the | ast

five races.
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And then we had August 9th which
was a Friday that we pushed back, |
t hi nk Monday. So, obviously, those
nunbers aren't in here. But we did
have six days. Average attendance was
slightly down from 2023 with the ei ght
days.

Total Handle was -- just over
2.5 mllion conpared to 2.6 in 2023.
On-Track Handl e for these six days was
actually above the Fridays in 2023.

As | nmentioned, one thing that we
started out with the Fridays, we were
in a pretty good spot between Saratoga
wr appi ng up, Del Mar starting, and just
wor ki ng ourselves in the right
posi tion.

Sar at oga, obvi ously, had sone
weat her issues and they started adding
sone races. Starting, | think,
probably first or second week in
August. And then about the sane tine,
Del Mar who typically runs at 7:00

o' cl ock, Eastern on Fridays, noved
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their post tine up to 6:00 o' clock. So
that gap that we had in between the two
tracks certainly shrunk a little bit.
And we saw in the Handl e that the
nunbers were still pretty good. But,
agai n, obviously, with Del Mar in
there, they -- they certainly do take
up a large part of that narket.

So we saw a little bit of the

drop-off fromthe beginning to end of

the -- of the Fridays that we ran. So,
overall, | thought the Fridays went
wel |, you know, as we | ook forward

to '25, we're certainly going to
eval uate every there with -- with our
post times as A en alluded to. Post
tinmes are pretty inportant to ne. So,
again, | just want to at | east capture
what the nunbers showed how Fri day
went '24 to '23.

Looki ng at the Saturday
gi veaways, we tried to do sonething
each week. | think sone events did

better than others. You know, we -- we
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saw sone positive attendance nunbers
fromthe New Kent County Fair, even
t hought that didn't necessarily bring
in Handle. W did see a |lot of people,
you know, coming to the fair, staying,
wat chi ng the racing. Wener dogs, as
A en nenti oned.

Certainly a strong crowd, | think

everyone who -- who has participated
wth w ener dog racing that -- that
attracts -- certainly knows that it

brings a | ot of people. Not
necessarily betting but they do cone,
t hey do enjoy the races and, you know,
| think the crowds worked out well on
t hose days.

Festival racing, no need to talk
about that, we know what there with
nmovi ng from Saturday to Sunday. |
still thought the crowd was good with
t he quick turnaround with us announci ng
t he change of date within the week.
And then Virginia Derby Day that we
just had, I -- | thought the crowd
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was -- was really happy with how t he
crowd turned out. | think everyone was
really engaged with the racing.
Certainly nmy second Virginia
Der by Day, so | cannot conpare it to --
to the group that's been here nuch
| onger than nme. But again, it's a --
iIt's a great day here. | know that is
why everyone knows Col oni al Downs for
and | think it turned out as -- as well
as it has in the past. So it
happened -- it had to do with lighting
del ays on closing day this year again.
So that was just the Saturday
recaps. | think, again, the Saturday
crowds were pretty good, you know, to
start off this season, again, weather
certainly played a little bit of a role
with the forecast and, you know, the
rain that we would get on a Friday or
even on a Saturday norning certainly
pr obabl y danpened sone -- sone of the
ground. But, you know, again, as we

| ook forward, you know, we are going to
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take | ook at post tinmes and seei ng, you
know, there are certain Saturdays that,
you know -- you know, the Haskell|l Day
in particular, that is a tough day for
us from-- froma Handl e standpoint.
So we are -- so | want to take a strong
| ook at sone of these days that for the
| ast two seasons we've kind of not done
as well Handl e-w se and position

oursel ves that, you know, in

di scussions with -- with, you know,
Churchill and -- and internally that
we're going to take -- take a strong

|l ook at a ot of different things as we
nmove forward.

Again, to marketing real -- real
qui ck recap on this. You know, we did
I n-studio interviews with CBS6 and NBC
back in June. W did have both CBS6
and NBC12 on location. W had Virginia
this norning here on opening Friday.
Qobviously, it -- it rained and we
canceled the day. But | think we got a

| ot of positive coverage by doing those
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types of shows and, obviously, we're
going to continue to | ook to expand and
buil d upon our -- our reach on
television. W also gave our nascot
the fiberglass horse to CBS6 for their
weat her previews. So if you watch
CBS6 -- CBS6 Weat her, you woul d see our
horse back there and they decorated
wi th Col onial Downs stuff and we were
t he weat her sponsor for the season.

So, again, trying to do sone
different things and we're going to
continue to -- to inprove upon that.
ESPN Radi o, Ri chnond was here every --
l"msorry that's a Saturday. But they
were here every Friday. And then
obviously, we would do call-ins wth
peopl e from Col oni al Downs every
Thur sday tal ki ng about |ive racing.

So, again, they want -- they
reached out to ne prior to the end of
t he season and want to continue it
t hroughout the year. So, if it's ne

boring themon -- on the radio or we'll
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get other people from-- fromhere
to -- to talk about live racing and
tal k about racing in general so to
keep -- kind of keep that nonentum
They -- they sound that they were
really pleased with what they were
receiving on their end from-- from
their listeners about horse racing.

So, again, nore to cone there.
Kind of to rekindle a | ease from-- not
from'23, or the | ease fromny year of
'23 with R chnond Ti nes-Di spatch --
Di spatch, | think there's a | arger
partnership that we're going to
continue to explore as we nove forward
wth all their various entities that
they can reach in the state. | think
there's a lot of positives fromthere.

They're really engaged with the
season and that woul d be sonethi ng that
we -- we -- we el aborate noving
forward. You know, we did reach a
magazi ne with a cover of Col oni al

Downs. We worked with the New Kent
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Nei ghbors nagazi ne as well, just
| etti ng peopl e know here | ocally what
was going with live racing.

So, again, continued to build
upon all these itens. D gital, a lot
of things were sitting on search
engi nes and stuff like that, but Bella
Hodge who worked this season for us.
She started an | nstagram account,

Ti kTok account, things that | don't do.
But at her Twitter account -- or X
account, and really saw a lot of growh
t here.

So that -- you know, again, those
are other ways that don't cost a | ot of
noney but we can certainly keep
bui | ding upon that. So we got a | ot of
good ki nd of feedback fromthere and
started building those markets
internally. So that's a very quick
recap of the marketing that we did.

Agai n, capital expenditures. W
redid the outer turf irrigation system

We purchased new raci ng equi pnent

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

TRANSCRIPT OF PROCEEDINGS

44

PROCEEDI NGS
nostly on the turf side. The saddling
paddock pavers were -- were done.
Cobviously, we did the big fans out in
t he grandstand seats which | think was
a positive. New chairs for the -- for
t he grandstand seating. And then as --
was tal king about earlier, the new
dorm

I"'mnot sure if a shovel will be
on the ground on Monday per se, but
they are going to start working on that
next week is what |'ve been told
from-- fromcorporate. So the new
dorm shoul d be ready to go. It's
pr obably about six -- six nonth | ead
ti me, dependi ng on how weat her goes.
But | believe everything is noving
on -- on tinme here based on ny
conversati on even on Monday w th our
construction team at corporate.

Ckay. So | want to talk on a few
things that, you know, a |l ot of changes
this year. This was really kind of a

basel i ne year as ny second season here
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on how we were going to nove forward,
trying to identify how the entire
operati on works here at Col onial from
the racing side. And, you know,
obvi ously, we had sone new -- new -- a
| ot of new pl ayers, sone, you know,
concepts that we were working through.

And so, one of the -- one of the
things that | wanted to touch on was
the -- was the dirt track. Qoviously,
we' ve had Ken Brown here for years.
Ken left to go to Maryland. W
el evated Kelly Jackson who wor ked under
Ken for the |last few years. But,
obvi ously, knew we needed sone
additional help and part of -- in
di scussion with the horsenen, that we
contracted and, you know, we went back
and forth with a couple of other people
but we did up contracting with
Al fredo Laureano who was the -- who is
the track superintendent in Keenel and
in June. And was here to assist and

provi de gui dance throughout this
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season. Alfredo was on site every
raci ng weekend here. He worked cl osely
with Kelly, he certainly gave Kelly a
| ot of guidance and -- and hel ped work
on the track as well.

We did -- before the season
started, we did add the -- the rest
material that we had to order from | ast
year and everything was tested by RSTL
in |late June. Based on the reports,
nothing really changed fromthe 2023
report to the 2024 report.

In early August, | believe was
early August, we net with the
st akehol ders to di scuss the concerns
wth the dirt track as G en nentioned.
| believe it was determ ned that the
weat her and t he mai nt enance procedure
were causing the track to becone nore
conpact and causing a faster surface.

You know, obviously, weather --
the rain that we had and | believe a
| ot of the procedures that we have been

doing in the past were continuing with
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kind of nore rolling the track, putting
nore water on after training, certainly
kind of made the issue a little bit --
alittle worse. So, obviously, after
talking with the stakehol ders and the
weat her did i nprove, we nade
adj ustnents to our procedures,
obviously, with Al fredo's gui dance.

And -- and once we got goi ng and,
you know, took a week or so for the
track kind of settle down, | believe
that the -- at |east the |ast few weeks
of the season, the track seened to
subsi de back to -- | guess, to the
normal concept of the -- the track here
I n Colonial which is typically what
|'ve been told is a faster track than
nost .

One thing that we will be doing
is we are going to be adding nateri al
to the track. This will be to help to
I ncrease the base which will allow us
to adapt quicker to weather track

conditions. So, obviously, we need to
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add nore material so we can help -- you
know, when we do get a |ot of rain that
we can kind of dig alittle bit deeper
into it to help slowit dow a little
bit.

But again, thereis a -- in
working with Al fredo, he is kind of
probably hel p us out throughout the --
you know, this downtine and trying to
find the right bal ance of when we put
the material down, when we mx it, and
get it ready for the -- for the March
nmeets. So that's -- that's a high
priority for us.

Qovi ously, when we're | ooking at
a full dirt racing programin March.
W're going to -- a |lot of discussions
have al ready been occurring internally
and will continue to do so, probably
even weekly in how we nove forward with
the dirt course for the March neet.

Additionally, I"'mwrking with
Al fredo and the team about getting

addi ti onal equipnent for the dirt track

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

TRANSCRIPT OF PROCEEDINGS 49

PROCEEDI NGS
itself so | do have a few things that I
need to talk to him about wi th quotes
and stuff |ike that to get, you know,
updat ed equi pnent, some harrows and
stuff like that that, you know, he has
certainly recommended that will help --
hel p our teamwork nore efficiently as
we nove forward.

Moving on to the turf track,
obviously, Leif D ckison is our
director of track operations so he does
oversees both surfaces. Again, Leif
does have a good know edge of the turf
course but his primary function was the
dirt track and understandi ng everythi ng
here wwth that. So with Bl ake bei ng
here, his main concerns, obviously,
under st andi ng t he operation,
under st andi ng the course. And then,
obvi ously, being not used to running so
many turf races from his previous
tracks. His goal was to find a way to
maxi m ze every inch of that turf

cour se.
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In 2023, we utilized about
165 feet of the course but it was
determ ned we coul d use about 170 feet
moving forward. So in May, we had the
track -- the turf track resurveyed to
provi de accurate locations for rail in
Ideally gate settings. So we wanted to
make sure that we knew -- Leif is very
meti cul ous about this of where
everything is, gaps, rails, and the
starting point. Once the survey was
conpl eted, we confirmed wth Grmax who
I's our timng systemthrough Equi base,
and our third-party vendor who did the
survey, who did the original survey
here when the track opened, and both
surveys nat ched.

Though we were in constant
contact with Grax when rail settings
were noved, we did experience |onger
run-ups than expected, especially when
the rail is out 100 feet.

To correct this issue, |'ve got

sone -- a slide next that kind of goes
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over the rail setting or the run-ups.
But to correct this issue as we nove
forward, we're going to be adding nore
gaps fromthe main track to the turf
course to accommpdate the races and the
di stances that we run now. There's not
a gap for the mle 316 for the Beverly
D. So we need to nmake sure that we
have a proper -- proper |lane for the --
for the turf gates that get across and
properly be at the right spot. So
that's going to be happening pretty
soon.

So this is a very small sanple of
the run-up distances for the last three
years. So | had Grax provide this data
to me through Saturday's racing and |'m
happy to show the entire data but |
just wanted to give a quick snapshot.
So this is broken down by -- by year
So green is 2024, yellow is 2022, and
blue is 2023. So what you're | ooking
at -- in -- in the packet at -- on the

screen is the run-up distances by date
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by | ongest run-ups.

So, obviously, when we started
out this season and Leif working
t hrough this process and working with
Grax, we had run-ups that were way too
| ong conpared to what we have done in
the past. But sone of those run-ups
weren't as far off as what has been
happening in the past. So we -- |
needed to get a better idea on making
sure how -- where we were at and how
we -- we were in the past.

So, obviously, if you | ook at the
first set of columms or set of nunbers
in green -- that's not acceptable, and
that's going to be -- that's going to
not happen again. You'll see in 2022,
we did have a couple of days -- or a
coupl e of races that had a run over 400
feet, 390, 380.

Again, the further that rail goes
out the nore run is going to happen.
But, again, it shouldn't be nore than

furl ong because it changes -- it
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conpl etely changes the -- the -- the
conpl exi on of the race.

So, again, |'ve got -- |'ve got
this information. |'m happy to share
nore with you but | did wanted to at
| east give it a quick snapshot of the
| ongest run-ups we've had the | ast
t hree years during the racing season
her e.

Looki ng on through nore of the
operation. As den nentioned, the
manur e program continues to inprove. |
know that was a -- a hot topic when |
joined last year. W did -- we did
fall a little short to start off with
but | think once we nmade those
adj ustnents, | think the manure program
wor ked -- worked well. | did not hear
any other issues regarding it
after probably the first couple of
weeks of the season.

Agai n, trash collection and
mai nt enance needs to be adjusted but,

overall, once we kind of got our feet
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wet, | had a new stabl e area nanager
back there that | think once he kind of
got into a good working groove and
after he got over an illness m d-way
through late July, you know, | think we
were able to get through sone of the
trash col |l ecti on.

Again, it's going to inprove as
we nove forward but again, just wanted
to make that -- | understand that that
was an issue we had. | thought stall
and dorm al |l ocati ons went better this
year. But again, | think we need to
make further nodifications to inprove.

Agai n, preparations for the 2025

season are already happening. |f you
guys haven't taken a look at the -- the
turf course already it's been -- it's

bei ng nowed and shaved down and bei ng
treated. There's a lot of things that
we need to get noving on with the
parking lot lights and the barn
speakers.

There is sonme shortages back
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there and | did not want to have heavy
equi pnent goi ng t hrough there digging
trenches during the rain season. So
what | -- one thing I'mgoing to be
doi ng next week is starting to get
these lined up so we can get those
t hi ngs done now.

There's team nenbers that we've
we have here. W've got -- we've got a
good group of people that worked this
season. W're going to keep working
and start prepping for March. So this
I's not going to be one of those where
everyone kind of just disappears, we
are going to keep working with peopl e.

We are having weekly neetings. |
have one again this afternoon with ny
team That's going to be weekly and we
are going to go and naeke sure that
everything is ready to go, not even for
the March but even for the July neeting
t hat happens.

So we're going to get on top of

t hi ngs and be proactive now when we
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have a good crew and we have good
weat her to get ready for sone of the --
you know, as den nentioned, there
is -- there is a lot of things coni ng
for this March neet that we need to get
done so that we're working on that
stuff now

The nutual operations, again, we
have a new tote provider that cane in
March which is United Tote. Overall, |
t hought the machi nes handled well. |
t hi nk we had sone, you know, with the

hum dity, probably sone issues with

sonme cash the -- the bill accepters.
But overall, | thought that operation
went fine.

Food -- food and beverage

operation, this was the second season
with our third-party concessioner. A
| ot of internal discussions, a |ot of
things that we neet with them on sone
things that | think we m ssed, you
know, especially early at -- at points

of this season, so we're going to
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continue to inprove the food and
bever age operati on.

Because, obviously, we're
mar keti ng people to cone out here, is
part of the experience, and food and
beverages is -- is probably the -- the
easi est one to pick up. If you don't
have a good tine, if you don't wn
bets, you mght renenber that. But if
the food is bad or the service is bad,
you're certainly going to renenber
that. So again, alot -- alot nore to
cone with how we are perceived with the
food and beverage operations here.

So, G en, we have a coupl e of
di fferent nunbers here but we can talk
about -- talk about this. But the --
t he next sheet is kind of a -- |ot of
information that | put together
conparing '24 and '23. I'll just touch
on a couple -- couple of these and
happy to answer any questions. So we
di d have 27 race dates, sane as |ast

year. Attendance was 4 percent down in
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Handl e |

have

down as 12 percent down conpared
to '23.

In red you'll see the junp races.
That nunber, that $513,000 is included
in the $63 mllion but | wanted to show
how the junp races handled this year
because this was the tine. At |east
the last two years, and |I'mthinking
probably in while that we had junp
raci ng for parinutuel purposes.

So they average about 34,000 a

race which --

pr obably the

which | think was

nunmber | was expecting

going into this season. | did talk

wth Bill Gallup Iast week and how we

are going to
races. They
I think

are going to

nove forward with the junp
seem happy with it.
one thing knowing if we

pursue wi th pari nmut uel

wageri ng again, that, you know, from

the a marketi ng standpoint,

letting

peopl e know that the race is a little

bit earlier and when we are talking
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about post tinmes and where we nove
forward, that is going to be a big part
of the discussion that we nessage that
properly.

Because we did have peopl e show
up and say, "You're already in race
four. Well, it's the first flat race.”
Well, that -- once you get past that
expl anation you' ve | ost custoners. So
sonmet hing el se we just need to inprove
on, so | want to have those discussions
wth -- wth those guys and the
horsenen soon before we even start
announci ng post tines.

W did end up -- so putting this
report was interesting because there
was no parinmutuel |ast year but |
wanted to make sure that the nunbers
ki nd of matched up. So we did have the
sane exact nunber of races between the
two years, 266 races. This year, we
had 261 flat races and 15 junps. In
2023, we had 250 flat and 16 junp

races.
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W had 2 percent |ess starters
this year, field size was down 3
percent. Turf racing was down 4
percent. Some of this was by design to
i ncrease the dirt racing program
because, obvi ously, when we have
expanded race dates starting next year,
we've got to have nore dirt racing and
plenty nore to cone with that.
Scratches were up to 15 percent. W
did nove to a seven-day entry period
this year conpared to 72 hours.

Wien | | ooked at the day-by-day
nunbers when -- weat her was conparabl e
wWth no issues with being softer,
fielding turf, off turf, our scratches
wer e about the sane on those days.

Cobvi ously, we had 35 -- | think 35
scratches on Virginia Derby Day. The
days that the track was yielding, we
had -- we were in 28th, 30th race, so
there were sone days that kind of

I ncreased that nunber.

Wl l, of course, we'll take a
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| ook at -- if seven-day entry is the
right -- the right nunmber for us. |I'm
not aware of any issues fromthe
horsenen si de about bei ng seven days
about transportation and the highest
requirenments. | -- | -- but again, we
can certainly tal k about that as we
nmove forward.

Virginia races, | have a
25 percent increase fromlast year and
Virginia runners being -- and these are
restricted bred and side races, |
beli eve. And, you know, please correct
me if I"'mwong but | do have a sub 27
percent over |ast year which if ny
nunbers are correct that is -- that's a
positive in where things are going.
That is a credit to everyone with the
VEA and VHBPA getting horses here to
Virginia. dains were up 3 from|l ast
year. So we were 29 |ast year conpared
to 26 in 2023.

So you'll see that the totals and

then there's averages on the -- on the
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ot her side of the colum there with the
Handle. So -- and all of this
information so if there's any other
i nformati on you need, | can certainly
provide in the next set of neetings as
well. And that was it.

CHAI R NI XON: Thank you, Frank.
One thing you forgot to nention was the
oysters that you served on --

MR HOPF: Oh. So sorry.

CHAIR NI XON:  -- Friday night.
Those were fabulous. | -- | personally
ate a |l ot of those. So thank you.

MR, HOPF: | think you know what
sells there. That was another -- kind
of conversation that we had, so --

CHAIR NI XON: Great. One thing |
do have to nention is seeing that
racing in March is new to us, would you
pl ease update the nmai ntenance of the
dirt at our neetings |leading up to the
March neeting?

MR, HOPF: Yes, certainly wll.

CHAI R NI XON:  Thank you.
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MR HOPF: And | -- part of the
di scussions that | have been having is
that we're comng in January and
February, typically the track has not
wor ked there and at tinmes we have to be
very m ndful and considerate of how we
are going to do that noving forward.
So yeah, a lot of -- a lot of those
di scussi ons are al ready happeni ng but
wll continue and I'll keep providing
updat es as needed.

CHAIR NI XON: | appreciate it.

Any ot her comments?

COW SSI ONER Sl EGEL:  Yeah. |'ve
got a coupl e of things.

CHAI R NI XON:  Yes.

COW SSI ONER SI EGEL:  Wiile we're
tal ki ng about the spring neet, is there
any effort to nove the Virginia Derby
fromcrate 3 up?

MR. HOPF: The -- so |'munder
the inpression that the Virginia Derby
will not be -- the March one will not

be graded. The -- the existing
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Virginia three-year-old race will be --
w ||l keep the grade.
COWMM SSI ONER SIEGEL: So it'll be

ungraded but it'll be a Derby prep?

MR HOPF: It'll be a Derby prep,
yes. Wth the hope that those -- that
race woul d nove up the ranks pretty
qui ckly to get graded as wel |.

COW SSI ONER SI EGEL:  Ckay.

Al so, the attendance -- am| correct
that in the past that used a clicker
downstairs and i ncluded those people to
conme into Rosie's. | don't know if

t hat changed or not, but that certainly
doesn't give you a correct attendance
for racing.

MR. HOPF: So the nethodol ogy
that we used | ast year and this year
was, obviously, ticket sales, clicks at
t he grandstand -- or the paddock
entrance and then everyone who cane in
t hrough the grandstand entrance from
the racing hours. So that does include

maybe some nunbers from peopl e who were
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at Rosie's. Because what we found was
t hat sone people did -- would -- woul d
cone out -- would go to the machi nes,
and then go out and watch a race or
two, and go back and bet at the
machine. So we try to keep that --
that -- that cal cul ati on based on, you
know, the four-hour, five-hour period
bet ween during racing days.

COW SSI ONER SI EGEL: |t hought
you guys did a pretty good job of
mar keti ng and advertising during the
year. It was sort of surprising the
att endance woul d be down and the
On- Track Handl e would be down. But |'m
not sure if there's an explanation for
t hat .

MR. HOPF: You know, |
think things got -- we -- we did a
better job than '23. Again, you know,
there's the field size, there's the
weat her. There's just some other
things that m ght have cone into play a

little bit. Because | thought the
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grounds were pretty good all season
| ong every tine | would be out on -- on
t he apron, so --

COW SSI ONER SI EGEL:  But they
wer e down.

MR. HOPF: Yeah. | think it was
down. (Qoviously, festival racing we
wer e down.

COW SSI ONER SI EGEL: That's
under st andabl e.

MR. HOPF: So there were sone
things that we m ssed, you know, we --
we noved to a Monday, Tuesday. | think
t hat Wednesday -- Wednesday that we
reschedul ed in closing week. | think
we had 800 people here. So there --

t here were sonme things that probably
attributed to that nunber as well.

COW SSI ONER SI EGEL:  Yes, |
guess so.

CHAI R NI XON:  Any ot her conmments,
questi ons?

COW SSI ONER GORDON- MOORE:  Yeabh.

CHAI R NI XON:  Conm ssi oner Moore?
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COW SSI ONER GORDON- MOORE: | had
a whole lot of questions but you nostly
answered them all.

Was there any reach out to the
naval base? A |ot of people sitting
down there may want to be entertai ned.

MR, HOPF: | think that's
sonething we're going to ook into for
next year. | don't think we -- |
know -- | know personally | did not
have many di scussions with the
mlitary.

CGoviously, we did the flyers and
stuff like that. But | think that's
agai n, being cl ose enough to Norfol k
that we should be doing a little bit
nmore with -- with the mlitary and --
and | ocal bases here.

COW SSI ONER GORDON- MOORE: And
t he other thing, tal king about the
run-up tines, | asked a whole |ot of
questions and it seens there are no
paraneters within which the distances

are dictat ed. It's based on each
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racetrack and | appreciate the fact
that you're addressing and putting in
the gaps to naeke it nore reasonabl e.

The other thing | wanted to ask,
any looking into fans in the receiving
barn, perhaps the big fans above?

MR. HOPF: Yeah, that's going to
be one of the itens I'mgoing to take a
look at. And I'll -- I"Il reach out to
the contractor who did the fans and the
grandst and boxes and see what
opportunities we have in there to help
out. Because | know that's one thing
we -- when we did our wal kt hr ough t hat
we -- that you brought that up. So
certainly on ny list to explore.

COW SSI ONER GORDON- MOORE:  Thank
you.

Ch. One nore quick thing, ny
particul ar pet peeve. W bring people
to the track and we say, "Ckay. This
I's our historical horse racing
machine.” And the first question is,

"Where is the horse?"
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And | spoke to a bunch of them
manuf acturers, and they said the people
who are betting on those don't want to
see the horse, they want to see pandas
and buffalos. And it just seens to ne
that it's a -- sone smart narketing
person may be able to tie the two
together. Even if it's just inage.
Just ny particular thing.

MR. HOPF: | can certainly
conti nue to pass that al ong.

COW SSI ONER GORDON- MOORE:  Thank
you.

CHAI R NI XON:  Any ot her questions
or comrents?

COW SSI ONER BRAND: | just --
just had started thinking about the
weat her in March. And I'mfrom
Roanoke, Virginia, so it mght be a
little different than it is down here.
But do the dormroons or the facilities
have heaters?

Is there any auxiliary plan in

case it should have -- be a | ot col der
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than it normally is?
MR. HOPF: Are those units
with -- with heaters in there or are
t hey just ACs?
| think we need to find that out.
We can -- you know, | know units can

have both. Comng froma track that

ran --
COW SSI ONER BRAND:  Yeah
MR HOPF: -- in the wntertine,
even though it's Houston, it still got

cold every once in a while. So we can
make sure that whatever dorns we -- we
have set forth for this upcom ng March
nmeet that we have the ability to keep
people warm as wel | .

COW SSI ONER BRAND:  Thank you.

CHAI R NI XON:  Conmi ssi oner
Tanner ?

Thank you. | appreciate it.

MR. HOPF: Thank you.

CHAI R NI XON:  Next on the agenda
are the representatives fromthe

Spectrum Group are assigned the fl oor
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to provide an update on their recent
engagenent with The Comm ssi on.

Pl ease identify yourselves for
t he record when you get to a
m cr ophone.

M5. ELLOYAN: Thank you,
Comm ssi oner -- Chairman N xon.

Good afternoon. M nane is Sally
Elloyan and I'm a representative of
Spectrum Gam ng G oup. And as an
I ntroduction to Spectrum Gam ng, we are
a nonpartisan consul tancy that
specializes in the econom cs,
regul ation, and policy of |egalized
ganbl i ng worl dw de.

Establ i shed in 1993, Spectrum has
worked in 44 U. S. States, and
territories, and in 48 countries, and
on six continents for both private and
public sector clients. This brings a
w de i ndustry perspective to each of
our engagenents. W are happy to be
here with the Virginia Racing

Conmmi ssi on.

ORTEGA INTERNATIONAL REPORTING
(202) 681-5140




© o0 ~N o o b~ w N -

T R N T R T N T e e e T e N e o N
O N W N P O © O N o o0 M W N B O

TRANSCRIPT OF PROCEEDINGS

72

PROCEEDI NGS

| amhere with ny counterpart,
Terri Avansino. And we have both been
with Spectrum Gam ng G oup five and six
years respectively and actually bring a
weal th between the two of us, probably
al nost 50 years of gam ng regul ati on
experience with the Nevada Gam ng
Control Broad.

| -- Terri is a certified
I nternal auditor and specialized in the
I nvestigation and review of publicly
traded conpanies. And | was deputy --
deputy chief of investigations
speci alizing in individual
I nvestigations in privately held
conpani es.

In addition to that, | was al so
t he executive secretary of the Nevada
Gam ng Conmi ssion and Board and retired
out as the chief of adm nistration.

So we feel |like we are uniquely
qualified to assist the VRC in the
expansi on of their capacity as HHR in

live gamng -- excuse nme, live racing

ORTEGA INTERNATIONAL REPORTING
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grows in the Commobnweal t h.

Qur site visits this week, and
the rest of our work will be done
renotely, has included interview ng
staff, gaining an understandi ng of the
VRC, its mssion and opportunities. W
have toured the HHR facility enpori um
at Col onial Downs and we | ook forward
to continuing our work with the VRC
And we plan to conpl ete our review and
publish a report to the VRC within in
t he near future and |' mopen for any
questions that | can respond to.

Commi ssi oners and audi ence.

Thank you.

CHAIR NI XON: Thank you. Are

t here any questions or comments from

t he conmm ssi oners?

W' || save any questions for the
public -- public in the public comment
peri od.

COW SSI ONER BRAND:  Yes, |I'd
like to conment. W get -- and | both
get -- and | guess Stephanie, you get

ORTEGA INTERNATIONAL REPORTING
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t hat, too.

CHAI R NI XON:  Yes.

COW SSI ONER BRAND: A daily
rundown of all the people, what they've
done, who they've visited with, things
t hat have cone up, and | wll say that
we really welcone any insights that are
gi ven.

There are sonme things that we
knew about and some things that we're
glad to be -- have recogni zed and t hat
we ook at this as a real opportunity
for us to strengthen the organi zation,
the racing comnm ssion and to better
serve you all in the community.

So this is a really good
opportunity for us to take advantage on
sone expertise outside of Virginia.
Thank you.

M5. ELLOYAN. Thank you.

CHAI R NI XON: Any ot her questi ons
or comments fromthe conmm ssioners?

Thank you.

M5. ELLOYAN: Thank you for

ORTEGA INTERNATIONAL REPORTING
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havi ng us.

CHAI R NI XON:  Thank you.

That concl udes the reports.

Next we'll nove on to the new
business. | would like to entertain
the notion to approve the renote
at t endance and el ectroni c neeting
pol i cy?

You w |l speak in a nonent.

COW SSI ONER SI EGEL: COkay. |'l
nmove it just to get it started.

CHAIR NI XON:  Is there a second
fromthe comm ssion?

COW SSI ONER BRAND:  Second.

CHAI R NI XON: Executive Secretary
Ahned i s assigned the floor.

MR. AHVED: Thank you, Madam
Chai r.

This agenda itemis pretty
sel f-explanatory, it's a renote
at t endance and el ectroni c neeting
policy to enable us to adapt better to
changi ng schedul es and provi de

accessibility to conmm ssioner and staff

ORTEGA INTERNATIONAL REPORTING
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and anybody that is not able to make
neetings in the future.

It -- there has been a policy
approved in the past but our assistant
AG Liz, had told ne that this is a
policy that needs to be renewed every
year. And so, we just cane up with a
new policy and it provides for
I nst ances when conm Ssi oners can
partici pate renotely, when the guide --
t he guardrails around what constitutes
an electronic neeting and things |ike
t hat .

So |I'm happy to take any
questions and | -- the staff recomends
approval of this policy.

CHAI R NI XON:  Any questions or
comment s?

COWM SSI ONER BRAND:  Just -- just
have -- it says the person fromthe --
are we alnost -- the farthest away from
Roanoke, Virginia. | do have a
question, | guess, or a conment about,

so we approve the policy, now we have

ORTEGA INTERNATIONAL REPORTING
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to be able to initiate it.

It -- so if soneone -- we have to
have an open neeting, how do we nake
sure that everyone gets to participate
in that?

And so, hopefully, when we could
start working on that as well.

MR. AHMED: Oh, yeah.

Absol utely. There's going to be

sone -- | want to say capita

I nprovenents. | know there is a

huge -- people say, "There is a huge
cost toit." But in this day and age,
it's, obviously, we are going to
procure webcans, things |like that. But
it's absolutely possible. And we'll
get it done, so --

CHAI R NI XON: Any ot her questi ons
or comments?

Al'l the comm ssioners in favor of
approvi ng the renote attendance and
el ectronic neeting policy, please
i ndi cate by respondi ng yes.

COW SSI ONER TANNER:  Yes.

ORTEGA INTERNATIONAL REPORTING
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MR. AHMED: Yes.

COWM SSI ONER GORDON- MOORE:  Yes.

CHAIR NI XON: Al conmm ssioners
opposed, please indicate by respondi ng
no.

No one abstained. Mbdtion
carri ed.

Next is the -- under new
busi nesses, is | would like to
entertain a notion to designate the
deadline to apply for the race dates to
be conducted in cal endar year 2025.

Is there a notion fromthe
comm ssi on?

COW SSI ONER SI EGEL: So noved.
We have the dates.

CHAIR NI XON: |Is there a second
fromthe conmm ssion?

COWM SSI ONER GORDON- MOCRE:
Second.

CHAI R NI XON: Executive Secretary
Ahnmed i s assigned to the fl oor.

MR. AHVED: Thank you, Madam
Chair.

ORTEGA INTERNATIONAL REPORTING
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There unfortunately isn't a nmeno
to answer this. |It's a pretty sinple
ask. The staff is recomrendi ng a
deadline to apply for 2025 race dates
to be Cctober 12th. That gives all the
appl i cants enough tinme to get the race
dat es toget her.

| know we heard fromthe Third
Man Horsenen today that sonme of those
dat es have al ready been given out.
This all ows the comm ssion nenbers, the
staff to have clarity well before a
nmeeting in Decenber to approve these
race dates.

So we recommend COctober 12th to

be that deadline for all -- all breeds,
and I will take any questions that you
may have.

CHAI R NI XON:  Any questions?

Thank you.

Al'l conm ssioners in favor of
approving the deadline to apply for
race dates to be conducted in the

cal endar year 2025, please indicate by

ORTEGA INTERNATIONAL REPORTING
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respondi ng yes.

COW SSI ONER TANNER:  Yes.

COW SSI ONER SI EGEL:  Yes.

COWM SSI ONER GORDON- MOORE:  Yes.

CHAIR NI XON:  All conmm ssioners
opposed, please indicate by respondi ng
no.

No one abstained. Mbdtion
carri ed.

Thank you.

That concl udes the new busi ness.

Next is the public coment that
I'"d like to read first.

The Comm ssion will now open the
floor for coments fromthe public.
Comments are limted to three m nutes
each and I will instruct the executive
secretary to keep track of this while
The Comm ssion may sonetinmes address
I ssues raised in the public comrent
section, we cannot respond to each and
every comrent and questions during this
peri od.

Feedback and i nput fromthe

ORTEGA INTERNATIONAL REPORTING
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public -- public is invaluable to The
Comm ssi on and each public comment will
be recorded into the public record of
this neeting. A draft of that record
w Il be available within 10 busi ness
days of the neeting's concl usion.

Sol'dlike to open it up to
public comments. There's a m crophone
here and one there as well.

M5. EASTER  Debbi e Easter.

Presi dent of the Virginia Equine Lines.
And thank you all for letting us

have -- | have few coments. And
first, I want to wel cone Wagas here, we
are just tickled to death to have
hi m as our new executive secretary to

t he Raci ng Comm ssi on.

Cobvi ously, you all know that
we're facing a possible |egislative
nove from the Raci ng Conm ssion over to
a Gam ng Conm ssion which we the
horsenen don't find as a favorable
outconme. And we just -- | can't thank

you all enough for noving so quickly

ORTEGA INTERNATIONAL REPORTING
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to -- to get Wagas here who | think is

very capable. For getting Spectrum

her e.

| just hope that we are going to
be able to -- the secretary is allow ng
us to do this. |I'mhoping that we're

going to be able to really show the

| egi slature that this group is very
capable of -- of regulating the horse
racing here and how inportant it is to
stay under your gui dance.

Secondly, | want to al so thank
both Frank and A en. | think as you
all can see, they're communicating very
well. | appreciate that Frank told you
t hat they have sone issues that they
need to address in the future. And |
just want to -- | -- | want to make
sure that you all are helping Frank to
make sure that corporate is giving him
the resources that he needs to nove our
races forward in the future and -- and
not to just pick on things that you all

al ready addressed, but stuff -- things

ORTEGA INTERNATIONAL REPORTING
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and trash renova

and -- and peopl e from nmai nt enance back

t here and cl eani ng.

Those are hunan beings that are

back in that backside that |ive there

and -- and to -- to
t hat backsi de bei ng

addr essed, and for

not respect them by

cl ean and

us to have to take

two or three weeks at the beginning of

the neet to get that all addressed

which it did, | think is -- is

unaccept abl e.

And because we've got

bi gger nore inportant things for us to

be noving racing forward here today.

So | just hope
and t he mai nt enance
the report, | think
the -- right in the

t hi ngs that we do.

that you will al
to the track and
that's right in
wheel house of

But | just -- |

hope that you all realize it and we can

stay on top of that

in the future.

And just to finish off

positively, when people ask ne about

this neet and what

I's going on in

ORTEGA INTERNATIONAL REPORTING
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Colonial, I think fromthe overhead
view, it is a very positive situation
what we have going on here in Virginia.
And | get a | ot of negative coments
that cone to ne.

And | want to tell you all | was
here the | ast week of the racing and
took -- spent three hours going around
to the barns, talking to trainers, and
peopl e that cone here, and | got
not hi ng but very positive responses
from peopl e.

And all the nmintenance issues
that -- that were given to ne had been
taken care of. And | -- | just think
we have a lot to grow on and thank you
for letting ne speak.

Any questions?

Thank you.

CHAIR NI XON: | would just Iike

to thank you for your tine and

i ndustry. | personally know how nuch
effort you put into it -- to this. So
t hank you.

ORTEGA INTERNATIONAL REPORTING
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M5. EASTER  Thank you.

CHAIR NI XON:  Any others for the
publ i c comment period?

Ckay. Thank you.

Next, we will be going into
cl osed session. | would like to
entertain a notion to go into cl osed
session. Is there a notion fromthe
comm ssi on?

COW SSI ONER SI EGEL: Mot on

CHAIR NI XON: |Is there a second
fromthe conm ssion?

COVM SSI ONER  GORDON- MOORE
Second.

CHAIR NI XON: Al comm ssioners
i n favor of convening in close session,
pl ease indicate --

MR. AHMED: She'll make the
not i on.

CHAI R NI XON: Ckay. Ckay.
COWM SSI ONER GORDON- MOORE: |
nove that we convene a cl osed neeti ng

i n accordance with the Virginia Freedom

of Information Act. The purpose of

ORTEGA INTERNATIONAL REPORTING
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this neeting is to discuss personnel
matters and consultation with | egal
counsel .

The subject of this neeting is to
di scuss current Virginia Racing
Comm ssion staff positions and to
recei ve |l egal advice from counsel.

The applicabl e exenptions from
opening -- open neeting requirenents
under the Freedom Information Act is
2.2-3711-A.1.N. 2.2-3711. A 8.

CHAIR NLXON: Is -- is there a
second fromthe comm ssion?

COW SSI ONER SI EGEL:  Second.

CHAIR NI XON:  All conm ssi oners
in favor of convening in closed
session, please indicate by respondi ng

yes.

NOTE: The conmi ssioners respond

yes.

CHAIR NI XON:  All conmm ssi oners

opposed, please indicate by respondi ng

ORTEGA INTERNATIONAL REPORTING
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no.

No one abst ai ned.

Motion carri ed.

Thank you.

NOTE: There is a recess while
t he conm ssioners are in closed
session; thereafter, the conmm ssion
returns to open session and reconvenes

as foll ows:

CHAIR NI XON: | would like to
entertain a notion fromthe conm ssion
to return to open session.

COWM SSI ONER GORDON- MOORE: |
nmove that we vote on and record our
certification that to the best of each
menber' s know edge, only public
busi ness matters lawfully exenpted from
opened neeting requirenents under this
chapter and only such public business
matters as were identified in the
noti on by which the closed neeting was

convened were heard, discussed, or

ORTEGA INTERNATIONAL REPORTING
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considered in this neeting by the
publ i ¢ body.

CHAIR NI XON: Do we have a second
fromthe conmm ssion?

COW SSI ONER TANNER:  Second.

CHAIR NI XON: Al the
conm ssioners in favor of reconveni ng
I n open session, please indicate by
respondi ng yes.

COW SSI ONER TANNER:  Yes.

COVWM SSI ONER GORDON- MOORE:  Yes.

COW SSI ONER BRAND:  Yes.

CHAIR NI XON:. Al
comm ssi oners opposed, pl ease indicate
by responding no. No -- oh. Sorry.

COW SSI ONER TANNER:  That is --
that is not a response.

CHAIR NI XON: That is not a
response.

Di d anyone abstain?

Mbti oned carri ed.

NOTE: The Conmi ssion votes yes.

ORTEGA INTERNATIONAL REPORTING
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CHAIR NI XON: Ckay. So we need
to go ahead and do a recall vote?

Ckay. Commi ssioner Siegel left
t he cl osed sessi on.

And |'m going to go ahead and do
a recall vote now.

Comm ssi oner Brand.

COW SSI ONER BRAND: And -- and
what am | voting on? Com ng back out
of cl osed session?

CHAI R NI XON:  Yes.

COW SSI ONER BRAND:  Yes.

CHAI R NI XON:  Conm ssi oner
Tanner ?

COW SSI ONER TANNER:  Yes.

CHAI R NI XON: Conm ssi oner
Gor don- Moor e?

COWM SSI ONER GORDON- MOORE:  Yes.

CHAI R NI XON:  And Comm ssi oner
Ni xon.

Is that everything? Do we vote
on that -- | did. GCkay. Super.

Since there's no other business,

| would like to entertain to adjourn

ORTEGA INTERNATIONAL REPORTING
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this Septenber 12th, 2024 neeting of
the Virginia Raci ng Conm ssi on.
COW SSI ONER TANNER:  Second.
COWM SSI ONER GORDON- MOCRE:
Second.
COW SSI ONER BRAND:  Second.
CHAIR NI XON:  |Is there a second?

NOTE: The comm ssi oners respond

second.

CHAIR NI XON: Al comm ssioners
in favor -- or adjournnent, please
I ndi cate by sayi ng yes.

COW SSI ONER TANNER:  Yes.

COVWM SSI ONER GORDON- MOORE:  Yes.

CHAIR NI XON: Al conmm ssioners
opposed, please indicate by respondi ng
no.

No one abst ai ned.

Motion carri ed.

Meet i ng adj our ned.

HEARI NG CONCLUDED
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CERTI FI CATE

STATE OF VIRA NI A )
SSs.
COUNTY OF NEW KENT )

I, JUAN ORTEGA, a Notary Public
wthin and for the State of Virginia,
do hereby certify:

THAT SAI D PROCEEDI NGS is a
transcript of the Virginia Racing
Conm ssi on Public Hearing, when held on
Sept enber 12, 2024, at 11:00 a.m in
New Kent, Virginia.

| further certify this is a true
and accurate transcript to the best of
nmy ability to hear and understand the
proceedi ngs and other incidents of the
hearing herein as set down to the best
of ny ability.

I N WTNESS WHERECF, | have hereunto
set ny hand this 2nd day of Cctober

i

JUAN ORTEGA, CCR

2024.
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